BATTERY REPAIR WORKSHop
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- introduction
What is the Hub Strategy? RG

The context
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The Hub Strategy, through its different formats, responds to major challenges:
new trends and customer expectations, °
new lifestyle habits and growing urbanization, )
competitive pressure and digital offerings in customer journeys, :
improving profitability. )
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- Arrangment

Repair shop RG

- Weatherproof repair area of at least 50m?

- Closed repair area

- Minimum height 3m (to be adapted to the specific features of the battery lifting crane)

- Lift bridge close to the workshop to handle complete vehicles

- Wire mesh or glass wall to protect the repair area and ensure the safety of those working inside
- Temperature control system

- Light at 750 lux minimum

- Smoke extraction system/ventilation adapted to the surface in accordance with the country’s recommmendations
(e.g. smoke extraction window, etc.)

- Sprinklers system
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- Arrangment

Repair shop

[tincludes:

- Accessible by truck

Using suitable lifting equipment

- Indoor temperature regulated at 20°C (+/-15°C)

- Weatherproof, covered building WITH air circulation

- Weatherproof, covered building WITH air circulation

- Accessible with suitable lifting equipment
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- While waiting for the safety system to be put in place, use the insulating blanket to limit : o . L |
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the danger (Specialised tool number Ms. 1978) I S

Batteries storage on the floor



- Sizing/profitability tool

CALCULATOR

A spreadsheet is used to qualify resources in
relation to needs and objectives.

RG

- Area per station

-HR inrelation to the project

- Calculation of average times/position...
-Equipment

- Profitability
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- Sizing/profitability tool

TUTORIAL

A video supports thesizing tool to explain the use

of the spreadsheet.




